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> Cast B - charakteristika
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Struktura — Sablona v EPSS, navod v Guide for Applicants!!!
® Uvodni stranka a Obsah

1. Védecka a/nebo technicka kvalita relevantni k tématim, ktera jsou
vypsana v dané vyzvé (S&T quality, relevant)

Realizace projektu (implementation)
Dopad projektu (impact)
Etické otazky (ethical issues)

a K W

Gender otazky (gender aspects)

PDF Format

Maximalni velikost 10 MB

Limit maximalniho poctu stranek (i pro jednotlivé ¢asti)
Minimalni velikost pisma ,11“

OOo0oan

Cerno-bilé
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‘es Uvodni stranka

Cover Page

Proposal full title:
Proposal acronym:
Type of funding scheme: Collaborative Project - Large-scale integrating project

Work programme topics addressed:
(if more than one, indicate their order of importance to the project)

MName of the coordinating person:

List of participants:

Participant no. | Participant organisation name | Country

1 (Coordinator)
2
3

*  Please use the same participant numbering as that used in secfion A2 of the administrative
forms



)

N
% 1. V&V kvalita, relevance k tématu

¢

TECHNOLOGICKE
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1.1 Koncepce, cile
1.2 Posun oproti souasnému stavu
1.3 V&V metodologie a s ni spojeny pracovni plan

a) celkova strategie

b) Casovy plan feSeni (Ganttuv diagram apod.)

c) detailni pracovni plan rozepsany do pracovnich baliku (WP)
B Seznam WP (Work package) - tabulka 1.3a)

Seznam vystupu (Deliverables) - tabulka 1.3b)

Popis kazdéeho WP - tabulka 1.3c)

Souhrn kapacit pracujicich na projektu - tabulka 1.3d)

Seznam milnikd (Milestones) - tablka 1.3e)

d) Diagram vzajemneho provazani aktivit (napf. Pertav diagram)
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es - Gantuav diagram — pr. 1

Task Description Months 1 2 3 45 6 7 8 91011 12 13 14 15 16 17 18
1 Development of Methodology
1,1 Workshop on user needs
1,2 Draft of methodology
1,3 Evaluation of methodology

2 Specification of Integrated System
2,1 Inventory of resources in selected regions
2,2 Review of existing facilities
2,3 Specify technical developments required
2,4 Impact analysis of different scenarios
2,5 Prepare detailed business plans

3 Feasibility Studies for each region
Review existing practices
Review technologies (state of the art)
Sensitivity analysis of scenarios
Report on most suitable options

4 Project Management and Coordination
Dissemination of information: Workshops
Milestones and Deliverables
Guideline for methodology [ ]

Interim Reports [ ]
Business Plans for four regions Draft Final b

Public Workshop on results
Final Report iR




e\ Gantdv diagram — pF. 2
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Table 1.3 a:

Work package list

Work Work package title Type of Lead Lead Person- Start End
package activi participan | participant months® | menth® | month®

Mo’ t short name

No®
1 Froject MGT 1
management

2 RTD 1
3 RTD 2
4 DEMO |4
D Dissemination OTH 2

TOTAL

A Cinnosti v projektu CP: RTD, DEM, MGT, OTHER
CSA: CA, SA, MNG, OTHER




Table 1.3 b:

Deliverables List

and financial report)

Del. | Deliverable name WP Nature? Dizssemi- | Delivery
no. ! nao. nation date*
l&v&l
2.1. | Setting up of a website | 5 D PL 2
and logo
12 Periodic report (activity | 1 R = 18
and financial report)
13 Final report (activity | 1 4 PL 36

O R = Report, P = Prototype, D = Demonstrator, O = Other

O PU = Public, PP = Programme participants, RE = Group specified by the
consortium, CO = Confidential — consortium only
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Table 1.3 c: Work package description

For each work package:

Work package number 1 Start date or starting event: M1
Work package title FProject management

Activity Type' MGT

Participant number 1 2 3 4 5
Participant short name

Person-months per 10 0.5 0.5 0,25 0,25
participant:

Objectives

Description of work (possibly broken down into tasks), and role of participants

Deliverables (brief description and month of delivery)
£1.1 Penodic report (activity and financial report), M18
D1.2 Final report (activity and financial report), M36




Table 1.3d Summary of staff effort

Participant WP1 WP2 WP3 Total
no./'short person
name months
Fart.1 short
name
Total
Table 1.3e List of milestones
Milestone Milestone Work package(s) Expected date ! Means of
number name involved verification®
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Pertav diagram — pr. 1

WP1

Co-ordination and Project Management

Workpackage Leader: 1
Partners: All

WP2

Sensor Development
Workpackage Leader: 3
Partners: 1,2.4

WP3
Hardware Development
Workpackage Leader: 2
Partners: 3.4.5

WPS
Integration
Workpackage Leader: 3
Partners: 1.2.4

WP4
Software Development
Workpackage Leader: 1
Partners: 2.3

WP6
Technology Implementation Plan
Workpackage Leader: 35
Partners: All
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Pertuv diagram — pr.

Unversines. Pubhc imshhires

WP1
Project management
WP3
Private R&L)
WPG
WP2 ! Fecommend

State of the i '. Cei -atoms for
art Industry-Seience policy max

WES

WET
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Nedostatky
e (VEdecka a technicka excelence)

CENTRUM AV CR

The proposal is only partially in line with the objectives of the topic as only a
small part of the workplan is devoted to the.....

Some of the proposed technologies (sulphite cooking, organosolv cooking and
chemical pulping and ligninolyticenzymes) are already known. No improvement
or optimisation of these methods appears to be planned

There is not sufficient progress beyond the state of the art:

The time frame is considered as too short to reach the aims: for example,
timing for sampling seems not well managed and planned.

The work plan is poorly represented in the work packages.

Some work packages provide a detailed description of the planned tasks (for
example WP 6.8), but others do not; this shows lack of integration in the work
plan. In addition, work packages are poorly linked to each other.

The proposal refers to the use of in vivo tests with animals, but ethical issues
were not considered.

Zdroj: Nada Konickovéa, TC AV CR, Management projektd, Praha 22.9.2009



e\ - 2. Realizace projektu

2.1 Management - struktura a postupy

} B Organizacni struktura konsorcia vC. vymezeni
odpovédnosti (koordinator, WP leaders, steering
committee, general assembly, advisory board...)

0 musi odpovidat ,velikosti“ projektu, pfimérenost, vyvazenost

B Zpusob komunikace (e-mail, videoconference,
Intranet, meetingy — 1 Ci 2 do roka)

B Reportovani v ramci konsorcia (jak ¢asto, komu, co —
Interni formulare)

B Rozhodovaci mechnismy v konsorciu
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Struktura konsorcia
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e\ 2. Realizace projektu

2.2 Jednotlivi ucastnici

} B Popis organizace, hlavnich ukolu v projektu, predchozi
zkuSenost, profil hlavnich €lent tymu (v€. relevantnich publikaci)

TECHNOLOGICKE
CENTRUM AV CR

2.3 Konsorcium jako celek

B Spolecne dosazeni cilt, komplementarita a vyvazenost
konsorcia, jasné role v projektu

B subdodavky

2.4 Potrebné zdroje

B Realny odhad potfebnych nakladu a kapacit, rovhomérné
rozlozeni zdroju mezi partnery

B VesSkeré vyznamnéjSi naklady a zdavodnéni jejich pouziti v
projektu.
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& (realizace projektu vC. managementu)

O

O O O 0O O

Nedostatky

CENTRUM AV CR

Management structures are poorly described. The flow chart (page 72) does not match the
respective description in the text. It is unclear who will make decisions in the project: all
partners or only those leading a work package? The involvement of an external Advisory
Board in project decisions/management is complicating the management structure and
may lead to conflicts.

It is positive that project partners cover a broad field of scientific backgrounds. However,
there is a lack of coherence and collaboration in the consortium as a whole.

With 5 partners from Ireland, a significant part of the budget goes to one single country
(20%). Budget for management is too high (52 pm, 450k Euro)

The investigators have the qualifications but limited experience in some aspects of the work
that will be necessary to undertake.

The quality of the individual groups is appropriate but in some cases there is a duplication
of expertise.

The consortium has a wide European dimension involving a wide group of investigators
offering synergistic skills necessary to meet some requirements of the call. However, the
consortium lacks some expertise to allow completion of the necessary work to meet all the
objectives of the call.

The 74 person months requested for WP6 are excessive. Partners 8 and 10 have a high
manpower for dissemination that is not targeted to the food sector.

Zdroj: Nada Konickova, TC AV CR, Management projektd, Praha 22.9.2009



4 3. Dopad projektu, 4. Etické otazky

‘Q weee 0. GENMEr

3. Dopad projektu
3.1 Oc¢ekavany dopad podle pracovniho programu
} M Evropska prfidana hodnota“
3.2 Sifeni a vyuziti vysledkt, management dudevniho vlastnictvi

B Sifeni: konference, seminéafe, publikace, élanky, weby,newslettery...
B Plan na ochranu a vyuziti IPR

4. Etické otazky

M Popis pfipadnych etickych otazek, které mohou vznikat béhem projektu
(v obl. ochrany osobnich dat, vyuziti zvifat, pouzivani kmenovych
embryonalnich bunék ...)

B Do navrhu projektu se vklada tabulka

5. Gender - nepovinné
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‘Qmm (dopad projektu)

Nedostatky

The dissemination plan seems adequate (seminars, publications, etc.), although
more attention should be paid to the diffusion of the results by means of an
adeqguate website.

Plans for exploitation of the results and the intellectual property management are
not properly addressed.

The strategy for dissemination and exploitation is rather poor and not well
explained. Only 2 partners are involved in dissemination activities, the target of
which remains unclear.

From the IP handling section it is not clear what share of the IP the industrial
partners will have access to, even though they will carry out most of the effort of
the industrial exploitation.

A workpackage has been dedicated to dissemination and exploitation. This is
rather limited because it is mostly directed towards the supply chain sector.
Consumers are not convincingly included as stakeholders which will lower the
Impact. Classical media channels for reaching consumers (or assessment of new
technology routes) have not been sufficiently included.

Zdroj: Nada Konicékova, TC AV CR, Management projektd, Praha 22.9.2009



!@; ~ Vice informaci

0 Mozny ,pre-proposal check “ EK (1-2 stranky) — poradte
} se s tematickym NCP

O Vice informaci
B CORDIS (vCetné odkazu na vyzvu a EPSS)
http://cordis.europa.eu/fp7/home_en.html|
B FP7 vCetné kontaktll na NCP

www.fp7.cz
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Dekuji za pozornost

Lenka Lepicova
lepicova@tc.cz

+ 420 234 006 147
NCP pro financ¢ni a pravni zalezitosti 7.RP

© Technologické centrum AV CR
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